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To:  Chair, Ladies and Gentlemen 

RE:FIT Cymru Energy Efficiency Framework-
Contract Award 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Council adopted the use of the RE:FIT Cymru energy efficiency framework as a 

vehicle to procure a contractor to deliver various energy efficiency and carbon 
reducing measures across the Council estate. 

 
1.2 A tender was published in August 2019 through the RE:FIT framework to appoint a 

contractor.  The evaluations are currently in progress. 
 
1.3 Due to resource issues the evaluation timeline for the procurement process does not 

coincide with the reporting timeline for cabinet, resulting in an award later than 
planned which will have a negative effect on the project deliverable timescale. 

 

2.0 RECOMMENDATIONS that 
 
2.1 The granting of delegated authority to the Chief Officer Planning & Neighbourhood 

Services and the Chief Finance Officer in consultation with the Portfolio Member for 
the award of the RE:FIT contract, be approved. 

 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Carbon Management Plan details that RE:FIT Cymru will be utilised to produce 

a program of energy efficiency projects in a number of our sites. 
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3.2  RE:FIT is a procurement framework that is designed to support public bodies 
procuring energy efficiency and generation measures, to reduce energy costs and 
resulting carbon footprint. 

  
3.3 RE:FIT started in England in 2008 as a pilot scheme in London and was 

subsequently rolled out to the rest of England in 2009. Refit is therefore established 
and is a tried and tested model. Refit Cymru was launched in 2016 and provides 
guaranteed  savings on energy efficiency measures installed under the Refit 
scheme.  

 
3.4  RE:FIT Cymru is a Welsh Government promoted scheme that aims to accelerate 

`the energy efficiency improvement of all public sector buildings in Wales. Refit 
Cymru gives Welsh public bodies the opportunity to use a UK framework comprising 
16 contractors to improve the energy efficiency of their buildings. Measures such as 
 energy efficient lighting upgrades, boiler system upgrades and fabric insulation are 
 some of sixty three potential measures that could be included within REFIT. Loans 
can be made available for RE:FIT phases that include measures with an overall 8 
year  simple payback through the guaranteed energy savings. It is the appointed 
 contractor that guarantees the savings, over the loan term. The monitoring and 
 verification (M&V) report that they provide alongside their saving predictions 
 specifies an agreed methodology for how the savings are going to be measured. If 
 there is an under performance then the contractor will make payments to the Council 
 against the guarantee. The loans have to be repaid by the Council through the 
 savings over what could be up to a maximum term of 10 years.  

3.5  Assistance in the administration of Refit is provided by the Welsh Government via                 
the REFIT Cymru Project Implementation Unit (PIU), Green Growth Wales and Local 
Partnerships. The support provided by the PIU includes help in securing funding and 
resources, project brief development, delivery of the mini competition process and 
obtaining investment grade proposals. Each of these tasks can be broken down into 
separate activities for which the Council has the option of using the assistance of the 
PIU.  

 
 

4.0 PROCUREMENT PROCESS 
 
4.1 The procurement process was undertaken via a mini competition under the National 

RE:FIT framework. 

4.2 The Council’s requirements were developed into a robust invitation to tender which 
was published via eTender Wales on 30th August 2019. 

4.3 Thirteen providers were invited to the tender process. Nine of those providers 
accessed the tender 

4.4 Three valid tenders were received on the 11th October 2019.  These tenders are 
currently being evaluated. 

4.5 The whole delivery timeline is predicated upon an award on or around the 20th 
November, A delegation of the award decision to specific Chief Officers will provide 
an additional two weeks of evaluation time which will ensure that the Council awards 
the contract in line with the published timeline.  



4.6 If delegation is granted then an information report fully informing cabinet of the 
outcome will be provided at the next scheduled Cabinet. 

 
 

5.0 FINANCIAL IMPLICATION(S) 
 
5.1 There are no specific financial implications associated with this report. 
 
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
3 of 4 0 of 4 1 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

4 of 5 0 of 5 1 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10 10 of 10 

4. Biodiversity 
 

1 of 1 0 of 1 0 of 1 

Summary: 
RE:FIT will assist MTCBC to make energy cost and carbon emission savings through the 
installation of energy efficiency measures. The energy efficiency technologies that deliver 
these savings are readily available, tried and tested, and often repay their initial capital 
cost within just a few years. Such improvements could provide long-term cash savings for 
MTCBC, reduce exposure to future changes in energy costs, improve internal conditions 
for employees, potentially improving the productivity of building occupants and reduce the 
environmental impacts of MTCBC. 
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CHIEF OFFICER NEIGHBOURHOOD 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report.  


